
A corporate overview of the Thames Centre proposed 2024 
o p e ra t in g  a n d  ca p it a l b u d g e t s fo r Cou n c ils con sid e ra t ion .
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Bu d g e t  Con sid e ra t ion s

Bu d g e t  Ap p roa ch

Bu d g e t  Hig h lig h t s/St ra t e g ic  P rio rit ie s

Prop e rt y Ta xe s 



$ 24  M Op e ra t in g

Staff salaries, maintenance 
con t ra c t s, o ffice  e xp e n se s 

a n d  re se rve s

$  9  M Ca p it a l

Pu rch a se , re p a ir a n d  m a jo r 
re p la ce m e n t  o f a sse t s 
(roa d s, b u ild in g s, e t c .)

P ro p o se d  
Op e ra t in g  & Ca p it a l Bu d g e t
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Greater 
t r a n s p a re n c y, 

s u s t a in a b ilit y, a n d  
d e m o n s t ra t e d  
re s p e c t  fo r  t a x  

d o lla r s

Ta x Do lla rs

P h a s in g  s e rvic e  
g ro w t h  a n d  

In c re a s in g  u s e r  fe e s  
w h e re  a p p ro p r ia t e

Ph a s in g  Se rvice  
Gro w t h

Re a lig n in g  s e rvic e  
le ve ls  t o  m e e t  

c h a n g e s  in  p u b lic  
d e m a n d

Re a lig n in g

Ma xim iz in g  e lig ib le  
re s e rve s  t o  fu n d  

o n e -t im e  o p e ra t in g  
e xp e n d it u re s ; 

m o vin g  e lig ib le  
Ca p it a l it e m s  o u t  o f 

t h e  o p e ra t in g  
b u d g e t

Op e ra t io n a l 
Allo ca t io n

Mit ig a t io n

Mit ig a t in g  
in fla t io n a ry im p a c t s  
t h ro u g h  e ffic ie n c ie s  

a n d /o r  a lt e rn a t ive  
s e rvic e   

d e live ry m e t h o d s  
t h ro u g h  p a r t n e rs h ip s

20 24  Op e ra t in g Bu d g e t  Ap p ro a ch



Evaluate unspent 
2 0 2 3 Ca p it a l t o  

a s s e s s  fo re c a s t  o f 
c o m m it m e n t s  a n d  
id e n t ify p ro je c t s  t o  

b e  c lo s e d  a n d  
fu n d in g  re t u rn e d  

t o  s o u rc e

Re vie w  Exis t in g  
Ca p it a l P ro je c t s

Fo c u s e d  o n  p ro je c t s  
t h a t  c a n  b e  

d e live re d  in  2 0 2 4  
w it h  a  h ig h  d e g re e  

o f c e r t a in t y

20 24
Ca p it a l P la n

Eva lu a t io n  o f a  3 
ye a r  Ca p it a l 

P ro g ra m  t o  a lig n  
Ca p it a l P ro je c t s  t o  

re s e rve  fu n d in g  
p ro je c t io n s

Fu n d in g  
Su s t a in a b ilit y

Co n t in u o u s  
im p ro ve m e n t  t o  

a lig n  Ca p it a l P la n  in  
p ro je c t io n  ye a rs  

w it h  
im p le m e n t a t io n  o f 
fo rm a liz e d  P ro je c t  

Ma n a g e m e n t

De live ry St ra t e g y
Asse t  Ma n a g e m e n t  

P la n  Alig n m e n t

Co n t in u o u s  
im p ro ve m e n t  t o  a lig n  

Ca p it a l P la n  w it h  
fin d in g s  o f As s e t  

Ma n a g e m e n t  P la n  
w it h  u p d a t e d  ve rs io n  

c o m in g  in  2 0 2 4

20 24 Ca p it a l Bu d g e t  Ap p ro a ch



Le a d e rsh ip  & Co u n c il 
Re vie w /Ap p ro va l

• Finalize Corporate 
Prioritization in alignment 
with new Strat Plan

• Budget Review with Council 
for final approval

• Tax ratios and Tax rate 
approval with associated By -
Laws in January

Budget Process Overview
• Actuals to Budget Comparison
• 5 year actuals considered
• Multi Year Plan Reviews
• Capital Business Case templates created and 

utilized to prioritize requests

Needs & Costing

Operating & Capital Budget Submission
• Corporate Consolidation of Budget
• Identify Inter -Departmental Impacts and operating 

impacts from Capital requests
• Prioritization of Service Requirements with input from 

Public Engagement

Reports presented to Council for 
approval as required

Budget Amendments



Budget Survey
W h a t  w e  h e a rd

Sid e w a lks a n d  ro a d w a ys w e re  t o p  p ro je c t s re sid e n t s w a n t  
t o  se e  in ve st e d  m o re  in  a s w e ll a s m o re  a ffo rd a b le  h o u sin g .

Th e  t o p  p ro je c t s  fo r  re s id e n t s  

Affo rd a b le  h o u sin g , In fra st ru c t u re , a n d  Ac t ive  Livin g  w e re  
t h e  t o p  p rio rit ie s fo r re sid e n t s.

Th e  t o p  p rio rit ie s  fo r  re s id e n t s

Fire  Se rvice s a lo n g  w it h  Wa st e  Co lle c t io n  le d  in  m o st  sa t isfie d  
se rvice s, w h ile  t h e  le a st  sa t isfie d  w a s t h e  P la n n in g /Bu ild in g  a n d  
Ro a d  In fra st ru c t u re .

Mo s t  s a t is fie d  & le a s t  s a t is fie d  s e rvice  a t  Th a m e s  Ce n t re

60 %  p re fe rre d  m a in t a in in g  se rvice s w it h  in fla t io n a ry in c re a se  
o n ly. 30 %  p re fe rre d  re d u c in g  se rvice s t o   m a in t a in  o r re d u ce  
t a x le ve ls. 10 %  p re fe rre d  in c re a sin g  t a xe s a b o ve  in fla t io n  t o  
e n h a n ce  o r e xp a n d  se rvice s

On  20 24  Mu n ic ip a l Ta xe s



Driven by a commitment to our community, the Strategic Plan 
se rve s a s a  g u id in g  lig h t  fo r m u n ic ip a l d e c isio n s t h ro u g h o u t  t h e  
Co u n c il's t e rm  a n d  is in co rp o ra t e d  t h ro u g h o u t  t h e  p ro p o se d  
Bu d g e t .

St ra t e g ic  P rio rit ie s

Sm a rt  
P la n n in g

Co m m u n it y 
Co m m u n ica t io n s 

& En g a g e m e n t
Ac t ive  Livin g Eco n o m ic  

De ve lo p m e n t Su st a in a b ilit y



Su s t a in a b ilit y

1%  A n n u a l  Ca p i t a l  In f r a s t r u c t u r e  Le v y
Addressing capital reserve depletion and loan repayments previously 
re lia n t  on  a n t ic ip a t e d  fu t u re  De ve lop m e n t  Ch a rg e s.

A s s e t  Ma n a g e m e n t  P l a n  Co m p l e t i o n
Fu n d in g  a lloca t e d  fo r com p le t in g  t h e  Asse t  Ma n a g e m e n t  P la n  in  20 24, 
in fo rm in g  a  su st a in a b le  lon g -t e rm  Fin a n c ia l Ma n a g e m e n t  P la n .

S t r a t e g i c  P l a n  In t e g r a t i o n
Alig n in g  b u d g e t s w it h  t h e  20 24-20 27 St ra t e g ic  P la n  b y p rio rit izin g  
fin a n c ia l re sou rce s a cco rd in g  t o  St ra t e g ic  P rio rit ie s 1B.



Su s t a in a b ilit y
Tr e e  P l a n t i n g  P r o g r a m
Funding included to support Sustainability Goal 7D, developing a Tree 
Pla n t in g  Prog ra m  t o  e n su re  e n viron m e n t a l su st a in a b ilit y.

A f f o r d a b l e  Ta x  Le v e l s
Th e  20 24 p rop ose d  Bu d g e t  m a in t a in s a ffo rd a b ilit y a n d  su st a in a b ilit y, 
a im in g  fo r a  re com m e n d e d  3.4%  t a x ra t e .

P r o j e c t  Ma n a g e m e n t  Im p l e m e n t a t i o n
Ut ilizin g  Pro je c t  Ma n a g e r fu n d e d  t h rou g h  ca p it a l b u d g e t  t o  m it ig a t e  
Au d it o r-id e n t ifie d  risks o f in com p le t e  p ro je c t s, a im in g  fo r e ffic ie n t  
com p le t ion  o f a p p rove d  w orks.



S h a r p e n e d  F o c u s  f o r  P l a n n i n g  O p e r a t i o n s
To assist in reducing wait times for Planning applications the budget entails Key Performance Indicators (KPI) 
d e ve lop m e n t  fo r b e t t e r t ra ckin g ; re a lloca t in g  Sou rce  Wa t e r P ro t e c t ion  re sp on sib ilit ie s t o  UTRCA; m ovin g  By-La w  
t o  Le g isla t ive  Se rvice s; m ovin g  Ec . De v t o  CAO; a n d , a d d in g  0 .5 FTE su p p ort  w it h  a lig n e d  P la n n in g  fe e s a n d  
ch a rg e s.

Co m m u n i t y  Im p r o v e m e n t  P l a n  (CIP )  R e a d i n e s s
Fu n d s a lloca t e d  in  t h e  20 24 Bu d g e t  fo r Cou n c il t o  con sid e r CIP  im p le m e n t a t ion , a lig n in g  w it h  on g o in g  d ra ft  
p la n  d e ve lop m e n t .

Sm a rt  P la n n in g



Co m m u n i c a t i o n s  Co o r d i n a t o r
Communication Coordinator to achieve greater transparency and community 
e n g a g e m e n t  fo r Mu n ic ip a lit y's st ra t e g ic  g oa ls 3A, 3B, a n d  3C.

Co m m u n i t y  Gr a n t  P r o g r a m
A Com m u n it y Gra n t  p rog ra m  is re fle c t e d  in  t h is b u d g e t  fo r g re a t e r 
Com m u n it y En g a g e m e n t .

Co m m u n it y Co m m u n ica t io n s  
& En g a g e m e n t

Li v e s t r e a m i n g  U p g r a d e s
A p rop ose d  ca p it a l p ro je c t  t o  u p d a t e  t h e  Cou n c il Ch a m b e r A/V syst e m  is 
in c lu d e d  t o  a d d re ss Goa l 3D, t o  im p rove  live  st re a m in g  o f Cou n c il m e e t in g s.



P a r k s  a n d  Tr a i l s  Ma s t e r p l a n
Goal 4C respecting Council consideration of developing and implementing a Parks and Trails Masterplan 
is in  t h e  20 24 Com m u n it y Se rvice s w orkp la n  a n d  b u d g e t .

Ac t ive  Livin g
Im p r o v e  Tr a i l  N e t w o r k
Prop ose d  fu n d in g  fo r im p rove m e n t s a n d  e xt e n sion s t o  t ra il n e t w ork is w it h in  t h e  P rop ose d  20 24 Bu d g e t .

Th o r n d a l e  Co m m u n i t y  P a r k  W a l k i n g  P a t h
Wa lkin g  p a t h  u p g ra d e s a t  Th o rn d a le  Com m u n it y Pa rk a re  in c lu d e d  in  t h e  20 24 Prop ose d  Ca p it a l Bu d g e t . 



2 0 2 4  S u p p o r t  Lo c a l  Ca m p a i g n
The Proposed Budget includes funding for a Support Local Campaign and staff will work 
w it h  t h e  Cou n t y, a s p e r Goa l 5B, t o  su p p o rt  re t e n t ion  a n d  a t t ra c t ion  o f loca l b u sin e sse s. 

Eco n o m ic  De ve lo p m e n t
E c o n o m i c  D e v e l o p m e n t  Co m m i t t e e
Cou n c il h a s c re a t e d  a n  Econ om ic  De ve lop m e n t  Com m it t e e  a s p e r Goa l 5F w it h in  
t h e  Econ om ic  De ve lop m e n t  p illa r, w it h  som e  fu n d in g  a va ila b le  t o  su p p o rt  t h e  n e w  
com m it t e e  se t  t o  m e e t  fo r t h e  first  t im e  in  20 24.

E c o n o m i c  D e v e l o p m e n t  In c e n t i v e s
Fu n d in g  is in c lu d e d  in  t h e  20 24 Prop ose d  Bu d g e t  fo r p o t e n t ia l e con om ic  
d e ve lop m e n t  in ce n t ive s re la t e d  t o  Cou n c il’s Com m u n it y Im p rove m e n t  P la n .

To u r i s m  F o c u s
A Tou rism  St ra t e g y a n d /o r p o t e n t ia l Tou rism  Ma st e rp la n  ca n  b e  in it ia t e d  in  20 24 
w it h  fu n d s in c lu d e d  in  t h e  P rop ose d  Bu d g e t  a s p e r Goa l 5G.



Property Taxes Ca lcu la t io n s

Re q u ire d  Bu d g e t
De t e rm in e s co st  t o  ru n  
m u n ic ip a l o p e ra t io n s

Asse sse d  Va lu e
MPAC Est a b lish e s va lu e  o f a ll 

On t a rio  p ro p e rt ie s

P rop e rt y Ta xe s



2023 Property 
Ta x Dis t r ib u t io n
Th e  p ro p e rt y t a x d ist rib u t ion  fo r t h e  u p p e r 
t ie rs o f t h e  le vy fo r 20 23 w e re  a s fo llow s:

15%
S c h o o l

4 5%
M u n ic ip a l i t y

4 0 %

Co u n t y



Property Ta x
P o st e d  p ro p o se d  20 24  t a x le vy fo r Th a m e s 
Ce n t re  is  $ 11.6  m illio n .

Ge n e ra l Go ve rn m e n t  4 .75%
P ro t e c t ive  Se rvic e s  29 .9 9 %
Tra n sp o rt a t io n  Se rvic e s  36 .8 3%  
Fle e t  5.6 8 %
En viro n m e n t  0 .0 5%
Wa t e r / Wa st e  Wa t e r 0 %
He a lt h  0 .49 %
Re c re a t io n  a n d  Cu lt u ra l 29 .39 %
P la n n in g  a n d  De ve lo p m e n t   1.8 %

Tra n sp o rt a t ion

Pro t e c t ive  Se rvice sRe cre a t ion  & 
Cu lt u ra l

Ge n e ra l 
Gove rn m e n t

Fle e t

P la n n in g  & 
De ve lop m e n t

He a lt h

En viron m e n t



Mu n ic ip a lit y
20 23 Lo c a l Lo w e r  

Tie r  Ra t e

City of London 0 .0 13

St ra t h ro y-Ca ra d o c 0 .0 0 7

No rt h  Mid d le se x 0 .0 0 8

So u t h w e st  Mid d le se x 0 .0 0 9

Ad e la id e  Me t c a lfe  0 .0 0 7

Lu c a n  Bid d u lp h  0 .0 0 7

Mid d le se x Ce n t re  0 .0 0 6

Th a m e s  Ce n t re 0 .0 0 5

Re s id e n t ia l Asse s sm e n t
20 22 Prop e rt y Ta x Com p a rison s fo r t h e  a ve ra g e  re sid e n ce  ($362,527 a sse ss va lu e )



Lo n g  Te rm  Debt
De s c r ip t io n 2 0 2 1 2 0 2 2

Co u n t y Lo a n s  ($ 15 4 ,2 4 7 .5 3 ) 0

De b e n t u r e s  P a ya b le  (Ex t e r n a l) ($ 4 5 ,7 9 8 .5 9 ) ($ 3 9 ,14 4 .0 0 )

De b e n t u r e s  P a ya b le  (In t e r n a l)D r a i n s ($ 9 0 ,3 2 6 .2 9 ) ($ 12 9 ,3 5 7 .0 0 )

P r o vin c ia l Lo a n ($ 9 ,8 5 4 ,19 6 .19 ) ($ 8 ,9 3 7 ,6 9 5 .5 7 )

MD & W W  (De b e n t u r e  P a ya b le ) ($ 2 8 8 ,2 4 9 .5 6 ) ($ 2 4 0 ,4 10 .2 1)

Lib r a r y (De b e n t u r e  P a ya b le ) ($ 1,0 8 0 ,7 9 0 .14 ) ($ 1,0 5 4 ,5 7 5 .4 1)

Fir e h a ll (De b e n t u r e  P a ya b le ) ($ 2 6 3 ,9 6 9 .6 3 ) ($ 2 5 2 ,3 2 1.9 4 )

($ 11,7 7 7 ,5 7 7 .9 3 ) ($ 10 ,6 5 3 ,4 7 4 .13 )

2 0 2 3

0

($ 3 2 ,0 7 5 .9 3 )

($ 8 ,0 0 3 ,12 4 .3 0 )

($ 19 3 ,5 9 5 .2 2 )

($ 1,0 2 7 ,6 4 5 .4 4 )

($ 2 4 0 ,3 6 7 .0 8 )

($ 9 ,4 9 6 ,8 0 6 .9 0 )



How Municipal Bu d g e t W o rk s



Qu e s t io n s?
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